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I. INTRODUCTION
1.1. Background of the evaluation process

The evaluation of on-going study programmes is based on the Methodology for evaluation
of Higher Education study programmes, approved by Order No 1-01-162 of 20 December 2010
of the Director of the Centre for Quality Assessment in Higher Education (hereafter — SKVC).

The evaluation is intended to help higher education institutions to constantly improve their
study programmes and to inform the public about the quality of studies.

The evaluation process consists of the main following stages: 1) self-evaluation and self-
evaluation report prepared by Higher Education Institution (hereafter — HEI); 2) visit of the review
team at the higher education institution; 3) production of the evaluation report by the review team
and its publication; 4) follow-up activities.

On the basis of external evaluation report of the study programme SKVC takes a decision to
accredit study programme either for 6 years or for 3 years. If the programme evaluation is negative
such a programme is not accredited.

The programme is accredited for 6 years if all evaluation areas are evaluated as “very
good” (4 points) or “good” (3 points).

The programme is accredited for 3 years if none of the areas was evaluated as
“unsatisfactory” (1 point) and at least one evaluation area was evaluated as “satisfactory” (2 points).

The programme is not accredited if at least one of evaluation areas was evaluated as

"unsatisfactory" (1 point).

1.2. General
The Application documentation submitted by the HEI follows the outline recommended by
the SKVC. Along with the self-evaluation report and annexes, the following additional documents

have been provided by the HEI before, during and/or after the site-visit:

No. Name of the document
1. A pdf. file “VBC graduates”.
2. An MS Word file “Lecturers in the Applied English Language Study Programme”.
3. Additional reviews from VBC graduates who were unable to participate in the
meeting with the experts’ team because they work or study abroad.

1.3. Background of the HEI/Faculty/Study field/ Additional information

Vilnius Business College (hereinafter - VBC) is a private institution founded in 1989 as one of
the first non-state higher education institutions. It is now a graduate accredited school with the
approval to grant Bachelor’s Degrees in the fields of study of philology, informatics, management

and business administration started its business in 1989 as one of the first non-state higher



education institutions. Currently VBC is an accredited graduate school. The College has been
accredited by SKVC in 2014 as a higher education institution, it has the right to grant a Professional
Bachelor’s Degree for the graduates studying in fields of philology, informatics, management and
business administration.

The study programme Applied English Language (653Q31003) implemented since 2007. After
5 years of the programme’s operation it was renewed in 2012 it was evaluated by an external
national-level expert group concluding that programme’s renewal has been “successfully
accomplished” (SER, p. 5). This is the first time when the programme is being assessed by an
international expert group formed by SKVC.

The professional bachelor’s programme Applied English Language is the responsibility of the
Foreign Languages Department. This is one of 3 departments within the Studies Division of the
College. The structure of the College provides for self-governing academic activities via an
Academic Council acting in accordance with the internal college statutes and the Law on Higher

Education and Research.

1.4. The Review Team

The review team was completed according Description of experts ‘ recruitment, approved by
order No. 1-01-151 of Acting Director of the Centre for Quality Assessment in Higher Education.
The Review Visit to HEI was conducted by the team on 10/03/2016.

1. Prof. dr. Janis Silis (team leader) Dpt. of English (Professor), Faculty of Translation
Studies (Leading Researcher), position, Ventspils University College, Latvia.

2. Prof. dr. Danica Skara, University of Split, full professor, Bologna expert, Croatia.

3. Prof. dr. Josef Schmied, Chair English Language & Linguistics, Chemnitz University
of Technology, Germany.

4. Ms Jolita Butkiené, ISM University of management and Economics, Quality
department, Director, Lithuania.

5. Ms Kamilia Puncevi¢, MA student in English Philology at Lithuania University of

Educational Sciences, Lithuania.




Il. PROGRAMME ANALYSIS

2.1. Programme aims and learning outcomes

One of the successful decisions in the formulation of programme’s aims and learning
outcomes (hereinafter — LOs) is the combination of language enhancement and management skills
development aspects. The programme management and academics use the language component of
the programme as a tool of promoting those types of knowledge and skills necessary for graduates
to compete in the labour market as international relations specialists, promotion and marketing text
generators, text translators and editors in a wide segment of labour market — local and international
business, trade, tourism companies etc. the competitiveness is further enhanced by to graduates’
proficiency in a range of 7 other foreign languages.

An important role in the formulation of aims and LOs of the programme has been played by
the fruitful joint activities of the Self-evaluation report (hereinafter - SER) group, Foreign
Languages Department and Study Department and reputable international translation agencies like
Skrivanek, Baltijos vertimai, Eurotrados etc, as well as with other social partners — Barclays
Technologies Centre and Western Union.

All the information on programmes aims and LOs is publicly available on the College
website, as well as on the information and counselling websites mentioned in the SER (p. 6).
Definition of the programme’s aims (SER, p. 7) reflects the areas and directions of LOs, but it could
have been formulated in a more compact manner. At present aspects related to the aims can be
found on 3 pages of “Programme objectives and learning outcomes” and 1 page of “Programme
structure”: p. 7 (“The programme objectives are aimed at preparing a language specialist able to
function professionally in the local and international companies, public and educational institutions
as well as business, trade and tourist organizations.”, indirectly on p. 8 in the formulation of LOs
2.4 (“tools of translation™), 2.5 (“[...] while translating”), 2.2 (“[...] while translating and editing
texts”), and 2.3 (“Is able to apply different strategies and methods of translation [...]”), on p. 9
(“[...] the programme content organically combines the future specialist’s solid background in the
English language and skills in translating and editing”) and on p. 10 in the evaluation area 2.
“Programme structure” ("The aim of the Applied English Language (hereinafter — AEL)
study programme is to educate professionals who are able to communicate in English and
collaborate in the global business environment, to translate from/to English and Lithuanian, and to
continuously excel and adapt efficiently to the changing market conditions.”). Putting all this

information in one definition could facilitate comprehension of the message for the target



readership — applicants (the potential future students), teaching staff of the secondary schools,
general public, social partners and employers, as well as experts evaluating the programme.

LOs of the programme are logically interconnected, but as the intentions of the SER group
show that the LOs have to match the study cycle descriptions (Table 2 on pp. 8-9), the numbering of
LOs seems somewhat confusing at the first sight (e.g., 2.1 is followed by 2.4, 2.5 - by 2.2., 4.2 — by
3.3 etc.). There is an impression that the list of LOs has originally been arranged according to
successive numbering and then rearranged to correspond to the study cycle descriptions.

Absence of the final thesis required by legal acts (see for more details in the Curriculum
Design section) has negatively influenced a range of skills necessary for successful competition in
the labour market. Thus, social partners pointed out that graduates lack text production and text
structuring skills; in this connection they, and also members of the academic staff, expressed the
opinion that writing a Bachelor Paper would improve the skills of text writing and structuring, that
would facilitate further studies on the Master level. After analysing the final examination papers the
Team has concluded that the final examinations difficulty level is lower than can be expected after
completing the full study cycle.

In general, the programme’s aims and LOs are consistent with the 1% cycle of studies with the
appropriate level of the study process, but formulation of the programme’s aim needs to be
expressed in one compact paragraph. The level of qualifications offered is not on the same level in
all positions and therefore it does not fully match to the defined LOs. Therefore the compatibility of

the programme’ s name, its LOs, content and the qualifications offered need improvement.

2.2. Curriculum design

The curriculum of programme has been planned taking into account its aims and objectives
and following the requirements set by the Regulations in Lithuania. However, the Programme does
not include a BA thesis and the preparation of students towards it, since the management sees the
official regulations as “ambiguous”. This is the reason why the content of the curriculum is not
considered as consistent with the type and level of similar studies. This lack of applied academic
components raises doubts whether this is appropriate for the achievement of the intended LOs. This
also makes it difficult to say that the programme reflects the latest achievements in applied science.
Although the teaching staff is obviously able to include research components, these are mainly
based on their work in other institutions (see 2.3. below). According to the legal requirements the
study programme shall be completed by the assessment of the student’s achievements at the examination on
the final thesis (projects) or final examinations (where they are required by legal acts), which carry at least 9

credits. Thus the college curriculum does not meet legal requirements and has to be changed



accordingly: the applied research perspective must be included in a BA thesis, this could be directly
related to the practical and applied experience in the college-specific internship.

Formally, the curriculum is designed as a typical 3-year BA with 180 ECTS credits, i.e. six
semesters spreading over two consecutive years with 30 credits each. Instead of a B.A. thesis,
required by Minister’s order No V-501 issued on April 9, 2010, stating an obligatory assessment of
the student’s achievements at “the examination on the final thesis (projects)”, it includes only a
“Final examination” with nine credits. Final examination, as it emerges from the previously
mentioned Minister’s order No V-501, is organised only when required by legal acts, but in the case
of the programmes under assessment, no such legal acts have been found applicable. In VBC the
final examination also includes 15 credits for General study subjects (Psychology, Media, Law) and
30 credits for Internships (and Guided Practice/Final Practice in Translation), which shows the
emphasis on very practical skills in the Programme. The four section modules (135 credits) Modern
English, Fundamentals in Philology, English for Specific Purposes, and Translation show that the
study subjects are spread evenly, their themes are not repetitive. This wide spectrum includes ,,very
applied linguistics®, esp. a broad knowledge of language in business contexts, from translation to
international cooperation. Students and alumni are happy with this, because they can choose very
different career paths afterwards: they may be employable in different sections of a company, but
they may have to participate in bridging studies to continue with further academic careers.

It is obvious that “the AEL study programme is constantly updated and enriched to keep up
with the pace of time”, including the special example of “the subject of Modern technologies in
translation came as the necessary component of content to round up the translation module
alongside the elective course Localization in translation and the newly developed course of
Transcreation” (SER p. 11). The Module Descriptions (Annex 1) are explicit (also for the job-
related modules like ,,Project management* and ,,In-company internship*) and include European
standard Literature, but also interesting current blogs in the appropriate modules. If the language
school components should be supplemented more by academic components, different ,,how-to-
learn elements could be strengthened together with project skills; an example would be the report
writing after internships, which could combine the reflection of personal experience and advanced
writing and editing skills, as social partners suggested.

To conclude, the AEL programme offers an attractive straightforward practical curriculum,
it has even found suitable international partners (Annex 10). This meets the requirements, but it
does not include the academic small-research component, which is traditionally included in a BA
thesis, therefore on the whole the curriculum does not meet the general requirements defined by the
Minister’s order No V-501 issued on April 9, 2010, meant for the first degree and integrated study

programmes. The curriculum offers a wide spectrum of courses of applied English in business



contexts, from translation to international cooperation. Thus the curriculum offers a very broad
basis for very different further carriers. The applied academic component is weak, “how-to-study”
components could be included more explicitly in various parts of the curriculum. In particular, the
text production in the Internship Reports shows clear weaknesses in teaching and resulting student

performance.

2.3. Teaching staff

All teachers involved in the VBC programme follow the minimum requirements for having at
least master (or equivalent) scientific degree. According to the requirement, no less than a half of
teachers must have at least three years of practice in the sphere of the taught subject. In the case of
the VBC programme, this minimum requirement is fulfilled: 15 out of 20 study field lecturers
(75%) are lecturers-practitioners, two staff members have a PhD degree in the study field under
revision. The number as itself of the teaching staff is adequate, particularly due to the low number
of students, and turnover of teaching staff does not create any notable risks for the implementation
of the programme. Based on the data presented in the SER, the average number of full-time students
per teacher establishment was 1.4 and of part-time students 2.2 in 2015.

The SER states that ... there is no need to hire full-time lecturers. To ensure the quality of the
programme execution, lecturers-practitioners and researchers are hired to teach only a specific
subject. This enables College to be flexible in the employee hiring process (p. 30).

Further on, the SER states that ,,We invite the best professionals in research and lecturers
practitioners for the implementation of the programme* (p. 26), however relying on the CV-s
presented in the SER as well as on the information collected during the site visit, majority of
teachers involvement in the active research as well as the quality of research outcome vary case by
case and not all teachers have been active in applied research during the recent years indicating that
reliance on the part-time teachers can create serious threats for the quality, development and long-
term sustainability of the programme in VBC.

However, it should be noted that majority of the programme staff have sufficient practical
experience to teach the subjects assigned to them; a number of teaching staff are freelance
translators, which is a good sign, as they have regular hands-on experience.

International mobility of teachers involved in the VBC programme is satisfactory, however
there is still some unused potential for increasing incoming numbers of foreign teachers, especially
teaching applied linguistic subjects and thereby improving the implementation of the VBC

programme.



The higher education institution seems to create some conditions for the professional
development of the teaching staff necessary for the provision of the programme, but improvement
in this area is necessary; it has not been made clear how the management ensures that staff
development is in line with the programme objectives.

The most critical issue is that the majority of teachers involved in the VBC programme also
have other work commitments outside the College. In these circumstances the time they dedicate to
the VBC programme implementation and development process is limited.

The review team noticed lack of applied research strategy at the institutional level and
research orientation at the programme level. Thus, the review team strongly recommends the
development of the applied research activity within the programme through the establishment of a
programme applied research profile aligned with the VBC and the programme’s objectives.

As well, the review team strongly recommends to actively support staff to undertake applied
research which would strengthen the curriculum and provide topics for the final theses.

It is recommended that academic staff would have some office space at the premises so that
they develop a sense of programme ownership that will be beneficial to the programme (stronger

involvement in the programme’s activities, exploitation of research opportunities, etc.
2.4. Facilities and learning resources

The College occupies 1063 square metres on the 4™ floor of a reconstructed building. For the
implementation of six study programmes VBC has 8 lecture rooms and 4 computer labs. 3 large
lecture rooms are meant for reading theoretical study courses and each room has 50 — 60 seats for
students. There are 5 medium-sized lecture rooms with 15 — 22 seats for students: these are meant
for theoretical courses for smaller student groups, as well as for practical classes, seminars,
workshops and teamwork activities (SER, p. 15).

When examining premises of the College the Review Team came to the conclusion that the
individual workspace for teachers was drastically inadequate. For 23 academic staff members of the
programme a medium-sized room is allotted, academics have one oval table with approximately 10
chairs around it, as well as several computers to work with. All the belongings and teaching
materials of the lecturers are kept in locked individual compartments of a bookcase. Lecturers can
consult students only in the lecture rooms, if these are available at the concrete moment.

The Team has estimated that in 2016 there was 1 desktop computer per 6.5 students, 11
computers are available also in the College’s library and 12 computers - in the reading room.
Students can use computer labs during their individual study hours between and after lectures (SER,
p. 15). The shortage problem probably can be remedied by the existing Wi-fi connection which



allows students to take their personal laptops with them to make notes and find information on the
internet.

It is commendable that the College trains the students of the programme in computer
translation classes by offering them available software packages — SDL Trados studio 11, SDL
Passolo etc. For the first internship period needs when using the existing base at the VBC a more
up-to-date performance and better chances in the labour market competition Trados and Passolo
versions should be updated to SDL Trados studio 2015, SDL Passolo 2015 and SDL Passolo 2015
Professional Edition.

Cooperation with social partners in the sphere of translation and business allows students to
get acquainted with professional activity of different companies, especially in the domain of
translation business. Having three obligatory internships during the study process is a sound
decision, especially when it is a specific focus-practice on enhancement of students’ language skills
and practicing in translation. However, the results of the cooperation with social partners not
always are optimal, as can be judged from the recommendations of the social partners concerning
insufficient text production/structuring skills and the need for more intensive training in document-
writing skills (e.g., in CV writing).

It is claimed by the SER team that the College library acquires new books suitable for the
needs of the AEL study programme and subscribes to data bases, thanks to the membership in
Lithuanian Library Consortium the College. Still, after examining the books and other printed
matter stored in the library, the Review Team had to admit that the choice of books for the study
programme is rather modest. More extensive use of data bases should provide a wide access to
specialized journal articles relevant to both the academic staff and students.

The teaching and learning equipment are generally adequate and the evidence that College
trains the students of the programme in computer translation classes by offering them available
software packages — SDL Trados studio 11, SDL Passolo etc. can also be positively evaluated. VBC
has adequate arrangements for students’ practice: gradually preparing students for their entry into
the labour market. Weaknesses were detected in the lack of adequate individual workspace for
teachers: this does not encourage them to prepare for the next lectures or classes or do research
work in the staff-room, the lack of workspace also makes lecturers chose lecture rooms that are
vacant at the given moment, when students come for a consultation. Teaching materials (textbooks,
books, periodical publications, databases) are accessible, but not fully adequate, because the choice

of books for the study programme is rather modest.



2.5. Study process and students‘ performance assessment

Admission requirements for the programme are clearly defined, stated, publicly communicated
on the VBC website http://www.kolegija.lt/en/studijos/admission/9 . According to the SER (p. 19)

there are no specific requirements for acceptance to AEL programme, admission to VBC is carried out
under the guidelines of the Admission to VBC Rules which are approved annually by the College
Academic Board. It should be noted the minimum admission score is very low - 0,8 and programme
management should at least consider applicants’ score of the English exam as the drop-out rate in
the programme is really high.

SER (p.19) provides a complete analysis of the full-time and part-time students admitted in the
programme. The information shows that the demand for the programme is relatively weak. The
number of enrolled students decreased during the period between 2011-2015: 2011=42,
2012=50+16, 2013=25+10, 2014=7+19, 2015=16+22, and 2016=16+6. SER group states that
government policy on the funding of the private high education institutions had a negative influence
on the students’ choice. It should be noted that VBC applies tuition fee exemptions (40%) for
orphans, disabled of | or Il group and this is a commendable attitude.

A positive sign for the full-time studies is that for the years 2014 and 2015 the programme
managed to keep the same number of entrants — 16. According to the SER (p.21), the score of the
applicants is becoming lower which creates serious problems to the general quality of the provision
and programme completion rates. Although students are supported at admission by an induction
programme (Freshers’ Camp, Socialization Week), aiming in their social and academic orientation,
provided individual consultations in what regards certain academic issues, student attendance is
monitored, the drop-out rate of underperforming students is still very high (76% in full-time studies
and 40.9% in part-time studies). Thus, revision of admission requirements to minimize the drop-out
rate and ensure longer term sustainability of the programme should be considered as a priority for
the VBC.

The organization of the study programme seems to be adequate. The workload per week and
semester seems to be distributed rationally and reasonably: the contact hours take 28,8% of the total
students’ learning time. Different teaching and assessment methods are used, beyond the traditional
examinations and tests, such as the presentation of projects individually and in groups, reports,
case-studies, reflection, etc. (Annex 1).

There is sufficient information about the students’ assessment process in the course
descriptions and it seems to be adequate. Students stated that they receive clear information about
the requirements of each subject, during the classes. In order to support smooth academic

progression of students, continuous assessment is promoted in all courses, usually equally divided


http://www.kolegija.lt/en/studijos/admission/9

between during the semester evaluation and final evaluation. The review team considers that the
assessment system is clear and adequate. During the meeting the graduates emphasized
professionalism and charisma of their teachers.

The SER refers that students are involved in research activities (two conferences were
organized, one of these is an International Students- developed Project Conference in the field of
applied sciences), in order to improve their critical thinking and communication abilities, in order to
meet the learning outcomes. However, and in line with previous aspects of this report, the overall
level of student applied research is weak. This is an area that needs further improvement in the
institution.

There are students’ mobility programmes available, both for study and for internships. The
history shows that in the period 2010-2015, 24 students were involved in Erasmus+ mobility
programmes, 11 students participated in international projects and seminars. However, the programme
received only 1 incoming Erasmus student, therefore, the students do not benefit from the
interaction with international students. Given the nature of the programme, where the international
and communication dimensions are key areas, it is critical to develop this area. The institution needs
to make efforts and to develop strategies to increase the internationalisation, overall, but also to
attract incoming students.

In order to support the learning and teaching, the Moodle learning environment is widely used,
both by students and teachers. Information to the students is provided via different sources - during
the introductory subjects, college website, facebook, etc. and seems adequate. During the meeting
with the students, the evaluation team was told that timetable was convenient and in case a student
could not attend the lecture physically, he or she might find all the necessary material in the Moodle
system or contact lecturer by email.

There is a good liaison with social partners: they are invited as guest speakers, attend VBC
events, which contributes to the students’ awareness of the job market.

During the meeting, students claimed that they are familiar with the results of the feedback
and that “teachers take their feedback seriously”. Beside direct discussions and personal contacts
there are no reports of the follow-up actions.

VCB monitors on an annual basis the progress of graduates. According to the SER (p. 34),
graduate employability is quite high and examples of jobs can be mantioned: e.g., Barclays, Change
manager; Barclays, System Analyst; Teltonika, Export manager; Gintraka, Export manager-
consultant; Lenkijos ambasada, Translator; Skrivanek translation company, Language school
coordinator; UAB "Projekona", International project coordinator; Poilsio bazé "Bebrusai'.
Bartender; Vilniaus vieSasis transportas, Bus Driver. Many of the graduated students highlighted the

importance of the entrepreneurship components and the skills they developed in order to be able to



start their own businesses. According to the SER, many of the graduates admit that they were
satisfied with the programme, however, some of them stated that the programme did not add any
value in their current employment (Annex 10, p.258). Based on the list of graduates® employment
positions provided by VBC during the visit, it should be noted that graduates careers do not
necessarily relate to the field of their studies (e.g., they work as drivers, managers, administrators).
In summary, the admission requirements are clear and accessible but should be revised in
order to admit students that are likely to graduate the programme. VBC ensures an adequate level of
academic and social support, the assessment system of students’ performance is clear and adequate.
Students have possibilities to participate in student mobility programmes, however, incoming
exchange should be further strengthened in order to enrich the programme and to make it more
attractive for the future applicants. The overall level of student applied research is weak and needs
further improvement. Graduates employability is quite high, but their careers do not necessarily

relate to the field of their studies.

2.6. Programme management

The SER indicates that there is an internal QA programme in place and it is being
implemented effectively. According to the SER (p. 4), the College Academic Board is the highest
body which ensures quality of the study process. Decisions of implementing, monitoring and
improving the study process is the sphere of Studies Department as defined in VBC Regulations of the
studies department. The Department is responsible for ensuring programme implementation,
monitoring and improvement. The SER states (p. 27) that “...the Department cooperates with AEL
study programme Committee when programme improvement decisions are made. Head of the study
programme Committee presents his/her and the committee’s suggestions regarding the study
programme plan, its implementation, and general issues on College studies, adoption and change of
normative acts. If in the course of implementation of AEL study programme specific decisions are
necessary — exchange programmes, social stakeholders® network development, further education,
engagement in project work, etc. — they are made by other structural departments of the College
according to responsibility areas, in compliance with the regulations of the Studies Department.

According to the SER (p. 28) the Head of Communication and International Relations
Department and Deputy Director for Academic Affairs familiarize the senior management as well
as the heads of the departments and lecturers with the results of the survey reports. The review team
got an impression that the quality assurance system is somewhat too complex for such a small
institution. Responsibilities for the decision making should be more clearly allocated on all levels
(institutional, programme, individual level) to make it more effective and efficient. It is almost

impossible to clearly define who is responsible for which part of strategic and operational



management (e.g. who is going to attract more students; who is going to provide additional
financial resources for the development, adequate funding, irrespective of the demographic decline
in the number of students and reduced funding from the state budget, who is responsible for the
development of faculty research and teaching competences, etc.).

According to SER, information and data on the implementation of the programme are
collected regularly: e.g., assessment of the AEL study programme lecturers’ teaching quality
(student survey); analysis of staff satisfaction (staff survey), assessment of the AEL study
programme implementation and general VBC service quality; study programme graduates
(Alumni) survey. Whether the outcomes of internal evaluations of the programme are used for the
improvement of the programme has not been made clear. The institution rightly mentions this to
be one of its weaknesses and an area for improvement.

The social partners that were interviewed did not seem to be involved in the process of
improvement of the programme but they take students for practical training, give feedback on their
skills, etc. and generally were satisfied with the quality of the students they receive. The social
partners admitted that they are ready to use any further opportunity to participate in the
improvement of the programme. Review team‘s recommendation is to strengthen partnerships with
current social partners and to establish new connections.

In short, although the SER states that “all processes are clearly described, quality assurance
system is regularly monitored and improved according to the need (p.29), there is lack of evidence
as to what extent internal quality assurance measures are effective, timely and fit for purpose.
Moreover, the programme management has misinterpreted or subjectively interpreted the Order of
the Minister for Education and Science of Republic of Lithuania Approving the General
requirements for the First Degree and Integrated Study Programmes, 9 April 2010 No V-501 that
required that the “study programme shall be completed by the assessment of the student’s
achievements at the examination on the final thesis (projects), and this is a serious violation of legal

acts.



I1l. RECOMMENDATIONS

1. Formulation of the programme’s aims needs improvement to make it considerably more
concentrated. Arrangement of the learning outcomes should be structured to keep both the numeric

succession and adjustment to concrete study cycles.

2. Social partners need to be more effectively consulted in aim-oriented enhancement of text

production and text structuring skills.

3. Further modernisation of the details of the curriculum, e.g. in psycholinguistic and translation
components, to make the entire curriculum even more job-related (e.g. the writing of economic and

social science genres).

4. Inclusion of a BA thesis in the curriculum, since it is obligatory as defined in the legal
requirements (see the Minister’s order V-501 as referred to in the curriculum design section);
adding the Advanced Writing course necessary to prepare for it and the more genre-specific Report
on the Internship/Placement, which should be an important part of the ePortfolio for students'

applications.

5. International perspectives of the programme should be improved: how to attract more foreign

students/teachers, better partnership with English-speaking countries should be established, etc.

6. Responsibilities for decision making should be more clearly allocated on all levels (institutional,

programme, individual level).

7. Review team‘s recommendation is to strengthen partnerships with current social partners and to

establish new connections.



IV. SUMMARY

Considering that this is the first time the study programme is applying for the external
assessment, the Review Team members have the opinion that it has conditions to be continued
according to the Team’s recommendations and summarised conclusions organised by each area.

The programme’s aims and LOs are generally consistent with the 1% cycle of studies, but
formulation of the programme’s aim needs to be expressed in a more compact way. The
qualifications level offered is not on evenly related to all positions and therefore it only partly
matches the formulated LOs. Therefore the compatibility of the programme’ s name, its LOs,
content and the qualifications offered need improvement.

A positive aspect of the curriculum design area is that a wide spectrum of courses of applied
English in business contexts are offered, ranging from translation to international cooperation. This
creates a stable and broad basis for a great variety of further carriers. Still, the applied academic
component is weak, “how-to-study” components could be included more explicitly in various parts
of the curriculum. In particular, the text production level of the Internship Reports shows clear
weaknesses in teaching and in the resulting student performance. According to the legal
requirements, the study programme shall be completed by the assessment of the student’s
achievements at the examination on the final thesis, but the programme developers have voluntarily
decided to ignore this condition and have substituted the final thesis by final examination with very
liberal criteria of demands. The curriculum must be changed to include a BA thesis and the
preparation of students towards it.

VBC seems to create appropriate conditions for the professional development of the teaching
staff necessary for the provision of the programme. Still, improvement in this area is welcomed. It
has not been made clear how the management ensures that staff development is in line with the
programme’s objectives. The most critical issue is caused by the fact that the majority of teachers
involved in the VBC programme have additional work commitments outside the College. Therefore
the time they dedicate to the VBC programme’s implementation and development process is
limited. The review team noticed lack of applied research strategy at the institutional level and
research orientation at the programme level.

One of the commendable aspects of the facilities and learning resources area is that the
students are permitted and encouraged to use computer labs during their individual study hours
between and after lectures. The College trains the students of the programme in computer
translation classes by offering them available software packages — SDL Trados studio 11, SDL
Passolo etc., and this enhances their competitiveness in the labour market. Another commendable

fact is that the programme developers provide three obligatory internships during the study process,



gradually preparing students for their entry into the labour market. A serious problem is the lack of
adequate individual workspace for teachers does not encourage the academic staff to prepare for the
next lectures or classes or do research work in the staff-room, the lack of workspace also makes
lecturers chose lecture rooms that are vacant at the given moment, when students come for a
consultation. The choice of books for the study programme does not fully satisfy the programme’s
needs.

The admission requirements are clear and accessible, but should be adjusted to admit students
that will become potential graduates of the programme. VBC ensures an adequate level of academic
and social support, the assessment system of students’ performance is clear and relevant to reality.
Students have opportunities of participation in student mobility programmes, but incoming flow of
exchange students should be further strengthened in order to improve the programme and make it
more appealing for the future applicants. The overall level of student applied research is weak and
needs further improvement. Graduates employability is quite high, but their careers do not
necessarily relate to the field of their studies.

Although the SER states that all processes are clearly described, as far as the responsibility
division sphere is concerned, it lacks clarity: it is almost impossible to clearly define e.g., who is
going to attract adequate funding, irrespective of the demographic decline in the number of students
and reduced funding from the state budget, etc., who answers for the increase in the number of more
students; who is going to provide additional financial resources for development. The social
partners that were interviewed did not seem to be involved in the process of improvement of the
programme but they take students for practical training, give feedback on their skills, etc. and
generally were satisfied with the quality of the students they receive. It had not been clearly
admitted to the evaluation team whether the outcomes of internal evaluations of the programme are
used for the improvement of the programme after the announcement of survey results discussions
with students are not organized on the issues of study quality. Finally, the programme management
has misinterpreted or subjectively interpreted legal acts that requires that the “study programme
shall be completed by the assessment of the student’s achievements at the examination on the final

thesis (projects), and this is a serious violation of legal acts.



V. GENERAL ASSESSMENT

The study programme Applied English Language (state code — 653Q31003) at Vilnius Business

College is given negative evaluation.

Study programme assessment in points by evaluation areas.

Evaluation of
No. Evaluation Area anareain
points*
1. | Programme aims and learning outcomes 2
2. | Curriculum design 1
3. | Teaching staff 2
4. | Facilities and learning resources 2
5. | Study process and students’ performance assessment 3
6. | Programme management 1
Total: 11

*1 (unsatisfactory) - there are essential shortcomings that must be eliminated;

2 (satisfactory) - meets the established minimum requirements, needs improvement;
3 (good) - the field develops systematically, has distinctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas: Prof. dr. Janis Silis
Team leader:
Grupés nariai: Prof. dr. Danica Skara

Team members:

Prof. dr. Josef Schmied

Ms Jolita Butkiené

Ms Kamilia Puncevi¢
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DUOMENYS APIE IVERTINTA PROGRAMA

Studijy programos pavadinimas

Taikomoji angly kalba

Valstybinis kodas

653Q31003

Studijy sritis

Humanitariniai mokslai

Studijy kryptis

Angly filologija

Studijy programos rusis

Koleginés studijos

Studijy pakopa

Pirma

Studijy forma (trukmé metais)

Nuolatiné -3 metai, IStestiné - 4 metai

Studijy programos apimtis kreditais

180

Suteikiamas laipsnis ir (ar) profesiné
kvalifikacija

Angly kalbos profesinis bakalauras

Studijy programos jregistravimo data

2007 10 01

INFORMATION ON EVALUATED STUDY PROGRAMME

Title of the study programme

Applied English Language

State code 653Q31003

Study area Humanities

Study field English Philology

Type of the study programme College

Study cycle First

Study mode (length in years) Full-time (3), part-time (4)
Volume of the study programme in credits 180

Degree and (or) professional qualifications
awarded

Professional Bachelor in English Language

Date of registration of the study programme

2007 1001

Studijy kokybés vertinimo centras
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I. IVADAS

1.1. Vertinimo proceso kontekstas

Vykdomy studijy programy vertinimas vykdomas vadovaujantis Studijy kokybés vertinimo
centro (toliau — SKVC) direktoriaus 2010 m. gruodzio 20 d. jsakymu patvirtinta Vykdomy studijy
programy vertinimo metodika (toliau — Metodika).

Vertinimo tikslas yra padéti aukStosioms mokykloms nuolat tobulinti savo studijy
programas bei informuoti visuomeng apie studijy kokybe.

Vertinimo procesg sudaro $ie pagrindiniai etapai: 1) savianalizé, kurios pagrindu aukstoji
mokykla parengia savianalizés suvesting; 2) eksperty grupés vizitas | aukstaja mokykla; 3)
vertinimo i§vady parengimas ir jy vieSas paskelbimas; 4) paskesné veikla.

Vadovaudamasis studijy programos iSorinio vertinimo iSvadomis SKVC priima sprendimg
dél studijy programos akreditavimo 6 arba 3 metams. Jeigu studijy programos vertinimo iSvados yra
neigiamos, programa neakredituojama.

Programa akredituojama 6 metams, jeigu visos vertinamosios sritys yra jvertintos ,,labai
gerai” (4 balai) arba ,,gerai” (3 balai).

Programa akredituojama 3 metams, jeigu nei viena vertinamoji sritis néra jvertinta
,,nepatenkinamai” (1 balas).

Programa neakredituojama, jeigu bent viena vertinamoji sritis yra jvertinama

,,nepatenkinamai” (1 balas).

1.2. Bendra informacija

Aukstoji mokykla vertinimui pateik¢é SKVC Metodikoje nurodytus vertinimui reikalingus
dokumentus. Vizito metu ir/ar po vizito auk$toji mokykla kartu su savianalizés suvestine ir jos

priedais pateike Siuos papildomus dokumentus:

Nr. Dokumento pavadinimas
1. Pdf failas ,,VVK absolventai®
2. Word failas ,, Taikomosios angly kalbos studijy programos déstytojai”
3. Papildomi VVK absolventy, kurie negaléjo dalyvauti susitikime su eksperty
komanda, nes jie dirba arba studijuoja uzsienyje, atsiliepimai.




1.3. Informacija apie auksStaja mokykla / fakultetg / studiju kryptj / papildoma informacija

Vilniaus verslo kolegija (toliau — VVK) — 1989 m. jkurta privati jstaiga, viena i§ pirmyjy
nevalstybiniy auks$tyjy mokykly. Dabar tai aukstoji akredituota mokykla, turinti teis¢ suteikti
bakalauro laipsnj baigusiesiems filologijos, informatikos, vadybos ir verslo administravimo studijy
krypéiy studijy programas. Kolegija savo veikla pradé¢jo 1989 m. kaip viena i§ pirmyjy
nevalstybiniy auks$tyjy mokykly. Siuo metu VVK — akredituota aukstoji mokykla. Kolegija
akreditavo SKVC 2014 m. kaip aukstojo mokslo institucijg, kuri turi teis¢ suteikti profesinio
bakalauro laipsnj baigusiesiems filologijos, informatikos, vadybos ir verslo administravimo studijy
kryp¢iy studijy programas.

Studijy programa Taikomoji angly kalba (653Q31003) vykdoma nuo 2007 m. Po penkeriy
mety studijy 2012 m. programa buvo atnaujinta. Jg jvertino iSoriné nacionalinio lygio eksperty
grupé, kuri padaré iSvada, kad programa buvo ,,sékmingai vykdoma* (savianalizés suvestinés
(toliau — SS) 5 psl.). Tai buvo pirmas kartas, kai programg vertino tarptautiné eksperty grupé, kurig
suformavo SKVC.

Uz profesinio bakalauro programg Taikomoji angly kalba atsakinga Uzsienio kalby
katedra. Tai viena i$ trijy kolegijos studijy padalinio katedry. Kolegijos struktira uztikrina
akademinés veiklos savivaldg per Akademing taryba, kuri veikia vadovaudamasi kolegijos vidaus

nuostatais ir Aukstojo mokslo ir studijy jstatymu.

1.4. Eksperty grupé

Eksperty grupé sudaryta pagal Studijy kokybés vertinimo centro direktoriaus 2007 m. kovo 19 d.
jsakyma Nr. 1-55 , D¢l eksperty atrankos apraSo patvirtinimo®, pakeista 2011 m. lapkri¢io 11 d.
Eksperty grupé aukstojoje mokykloje lankési 2016 m. kovo 10 d.

1. Prof. dr. Janis Silis (grupés vadovas) Angly kalbos déstytojas, Vertimo studijy fakultetas,
Ventspilio universiteto koledzas, Latvija.

2. Prof. dr. Danica Skara, Split universiteto détytoja, Bolonijos eksperté, Kroatija.

3. Prof. dr. Josef Schmied, Chemnitz technologijos universiteto déstytojas, Vokietija.

4. Ms Jolita Butkiené, ISM Vadybos ir ekonomikos universiteto vyr. lektoré ir kokybés
direktore, Lietuva.

5. Ms Kamilia Puncevi¢, Lietuvos edukologijos universiteto angly filologijos studenté,

Lietuva.




II. PROGRAMOS ANALIZE

2.1. Programos tikslai ir studijy rezultatai

Vienas 1§ sékmingy sprendimy formuluojant programos tikslus ir studijy rezultatus (toliau
— SR) — kalbos mokymo ir vadybos jgudziy ugdymo aspekty derinimas. Programos vadovai ir
akademikai naudoja studijy programos kalbos sudedamaja dalj kaip priemone gerinti tas Zinias ir
jgtdzius, kuriy absolventams reikia konkuruojant darbo rinkoje kaip tarptautiniy santykiy
specialistams, reklamos ir rinkodaros teksty kiiréjams, teksty vertéjams ir redaktoriams placiame
darbo rinkos segmente, t. y. vietos ir tarptautinio verslo, prekybos, turizmo jmonése ir kitur.
Konkurencinguma dar labiau sustiprina absolventy kvalifikacija pasirinkus kita uzsienio kalbg i$
siilomy septyniy.

Rengiant studijy programos SR, svarby vaidmenj atliko naSiai ir bendrai dirbusios
Savianalizés suvestinés (toliau — SS) rengimo grupé¢, Uzsienio kalby katedra ir Studijy katedra,
nepriekaistingos reputacijos tarptautiniai vertimy biurai ,,Skrivanek®, ,Baltijos vertimai®,
»EBurotrados® ir kiti, buvo bendradarbiaujama su kitais socialiniais partneriais: ,,Barclays®
technologijy centru ir ,,Western Union®.

ISsami informacija apie studijy programos tikslus ir SR vieSai skelbiama kolegijos
tinklalapyje, taip pat informavimo ir konsultavimo svetainése, kurios nurodytos SS (6 psl.). Studijy
programos tiksly (SS, 7 psl.) apibrézimas atspindi SR sritis ir kryptis, nors galéjo buti suformuluoti
glausCiau. Su tikslais susijusig informacija galima rasti trijuose puslapiuose ,,Programos tikslai ir
studijy rezultatai“ ir viename puslapyje ,,Programos strukttira“: 7 psl. (,,Programos tikslai — parengti
kalbos specialista, galintj profesionaliai dirbti Salies ir tarptautinése imonése, valstybinése istaigose,
Svietimo institucijose, taip pat verslo, prekybos ir turizmo organizacijose®, netiesiogiai minima 8
psl. formuluojant SR 2.4 (,,vertimo priemonés®), 2.5 (,,[...] verCiant®), 2.2 (,,[...] veréiant ir
redaguojant tekstus®) ir 2.3 (,gali taikyti skirtingas strategijas ir vertimo metodus [... ), 9
puslapyje. (,,[...] programos turinys derina biisimojo specialisto tvirta angly kalbos pagrindg ir
vertimo bei redagavimo jgiidzius®) ir 10 puslapyje vertinimo sritis Nr. 2. , Programos sandara“
(,,Studijy programos Taikomoji angly kalba (toliau — TAK) tikslas — parengti specialistus,
gebancius bendrauti angly kalba ir dirbti pasaulinéje verslo aplinkoje, versti i§ angly j lietuviy kalbg
ir atvirkSciai, nuolat tobuléti ir veiksmingai prisitaikyti prie besikeicianc¢iy rinkos salygy.©.). Visa
Sig informacijg sujungus ] vieng apibrézimg biity galima lengviau suprasti tai, kas norima pasakyti
tikslinei skaitytojy grupei — stojantiesiems (galimiems biisimiesiems studentams), viduriniy
mokykly mokytojams, pladiajai visuomenei, socialiniams partneriams ir darbdaviams, taip pat

ekspertams, vertinantiems §ig studijy programa.



Programos SR yra logiskai tarpusavyje susije, taciau, kaip rodo SS grupés ketinimai, SR
turi atitikti studijy pakopos aprasus (2 lentel¢, 8-9 psl.), SR numeracija i§ pirmo zvilgsnio atrodo
Siek tiek paini ( pvz., po 2.1 seka 2.4, po 2.5 — 2.2, po 4.2 —. 3.3 ir t. t). Susidaro jspidis, kad i§
pradziy SR sgraSas buvo sudarytas pagal numeracijos eiliSkuma, taciau po to perdarytas, kad atitikty
studijy pakopos aprasus.

Néra numatyta baigiamojo darbo, kurio reikalaujama pagal teisés aktus (daugiau
informacijos skyriuje ,,Programos sandara“), o tai daro neigiamg poveiki daugelio jgtidziy, kuriy
reikia sékmingai konkuruoti darbo rinkoje, ugdymui. Socialiniai partneriai nurodé, kad
absolventams triiksta teksto kiirimo ir teksto struktiirizavimo jgidziy. Siuo klausimu jie, taip pat
akademinio personalo nariai, iSreiské nuomong, kad bakalauro baigiamojo darbo raSymas pagerinty
teksto raSymo ir struktiirizavimo jgudzius, kas bity naudinga tgsiant magistro lygio studijas.
ISanalizavusi baigiamojo egzamino darbus eksperty grupé padaré iSvada, kad baigiamyjy egzaminy
sudétingumo lygis yra Zemesnis, nei galima tikétis baigus visg studijy pakopa.

Apskritai, programos tikslai ir SR atitinka tam tikro studijy proceso lygio 1-osios pakopos
studijas, bet programos tikslo formuluoté turéty buti iSdéstyta kompaktiskiau, vienoje pastraipoje.
Sitlomy kvalifikacijy lygis neiSlaiko to paties lygio, tod¢l nevisiSkai sutampa su apibréZtais SR.

Sitloma tiksliau suderinti programos pavadinima, SR, turin;j ir kvalifikacijas.
2.2. Programos sandara

Programos sandara parengta atsizvelgiant ] studijy programos tikslus ir uzdavinius bei
Lietuvoje nustatytus reikalavimus. Taciau programoje néra numatytas bakalauro baigiamasis darbas
ir studenty paruo$imas jam, nes vadovybé mano, kad Sie oficialiis reikalavimai yra ,,neapibrézti.
Dél $ios priezasties manoma, kad studijy turinys neatitinka panadiy studijy rasies ir lygio. Siy
akademiniy komponenty tritkumas kelia abejoniy, ar galima pasiekti numatytus SR. Taip pat sunku
pasakyti, ar programa atspindi naujausius pasiekimus taikomyjy tyrimy srityje. Akivaizdu, kad
destytojai galéty jtraukti moksliniy tyrimy, kurie daugiausiai atlikti dirbant kitose institucijose (Zr.
2.3 punkty), dalj. Teisés akty reikalavimai numato, kad studijy programa baigiama studento
kompetencijos jvertinimu per baigiamojo darbo (projekto) gynimg ir baigiamuosius egzaminus (jei
numatyta teisés aktuose), kuriems skirta ne maziau kaip 9 kreditai. Taigi, kolegijos programos
sandara neatitinka teisés akty reikalavimy ir turi biiti atitinkamai pakeista: taikomojo tyrimo
perspektyva turi buti jtraukta j bakalauro baigiamajj darba, nes tai gali biiti tiesiogiai susij¢ su
praktine ir tatkomaja patirtimi, atliekant kolegijos konkrec¢iag mokomaja praktika.

Formaliai zitirint, studijy programa — tipiska 3 mety bakalauro studijy programa, kurios
apimtis — 180 ECTS kredity, t. y. SeSi tolygiai iSdéstyti semestrai per dvejus metus, i§ kuriy
kiekvienam skirta 30 kredity. Vietoj bakalauro baigiamojo darbo, kurio reikalaujama pagal 2010 m.



balandzio 9 d. Lictuvos Respublikos $vietimo ir mokslo ministro jsakymg Nr. V-501, kuriame
teigiama, kad studento pasiekimai privalomai jvertinami ,,per baigiamojo darbo (projekto) gynima®,
numatytas tik baigiamasis egzaminas, kuriam skirti devyni kreditai. Baigiamasis egzaminas, kuris
numatomas pagal pirmiau minétg Lietuvos Respublikos Svietimo ir mokslo ministro jsakyma Nr. V-
501, organizuojamas tik tada, kai to reikalaujama pagal teisés aktus, tacCiau vertinamos studijy
programos atveju nerasta teisés akty, kurie tai numatyty. VVK baigiamasis egzaminas numato 15
kredity bendriesiems studijy dalykams (Psichologija, Ziniasklaida, Teis¢) ir 30 kredity profesinés
veiklos praktikoms (ir vadovaujama praktika ar baigiamoji vertimo praktika). Tai rodo, kad
programoje daug démesio skiriama praktiniams jgtdziams. Keturi moduliy blokai (135 kreditai):
Siuolaikiné angly kalba, Filologijos pagrindai, Angly kalba konkretiems tikslams ir Vertimas rodo,
kad studijy dalykai yra iSdéstyti tolygiai, jy temos nesikartoja. Toks platus spektras numato
»tatkomaja lingvistika“, ypac¢ iSsamias kalbos Zinias verslo kontekste nuo vertimo iki tarptautinio
bendradarbiavimo. Studentai ir alumnai dziaugiasi tuo, nes gali rinktis skirtingas karjeros
galimybes: dirbti jvairiuose jmonés padaliniuose, taciau taip pat testi iSlyginamasias studijas ir
akademing karjera.

Akivaizdu, kad ,,TAK studijy programa yra nuolat naujinama ir tikslinama, siekiant
neatsilikti nuo tempo*. Tai rodo konkretus pavyzdys: ,,dalykas Moderniosios vertimo technologijos
buvo jtrauktas kaip biitinas turinio komponentas, siekiant uZzbaigti vertimo modulj kartu su
pasirenkamuoju dalyku Lokalizuotas vertimas ir naujai sukurtu dalyku Perkiirimas (angl.
Transcreation)* (SS, 11 psl.). Dalyky aprasai (1-as priedas) yra aiskiis (taip pat su darbu susije
dalykai, pavyzdZziui, Projekty valdymas ir Praktika jmonéje) ir apima Europos tiping literatiirg bei
jdomius atitinkamy dalyky dienoras¢ius (angl. blogs). Jei kalbos mokymo blokus reikia papildyti
labiau akademiniais komponentais, jvairius ,kaip mokytis* elementus galima derinti stiprinant
projekty valdymo jgiidziy ugdyma. Pavyzdys galéty buti ataskaitos raSymas atlikus praktika, kur
asmenine patirtis galéty buti derinama su paZangiais raSymo ir redagavimo jgiidZiais, kaip sitlo
socialiniai partneriai.

Galima daryti iSvada, kad TAK studijy programa sitllo patraukly ir paprasta praktinj
studijy turinj ir net rado tinkamus tarptautinius partnerius (10-as priedas). Ji atitinka reikalavimus,
taCiau trikksta nedidelés akademiniy moksliniy tyrimy dalies, kuri tradiciskai jtraukiama j bakalauro
baigiamgjj darbg. Apskritai studijy turinys neatitinka bendryjy reikalavimy, kurie numatyti 2010 m.
balandzio 9 d. Lietuvos Respublikos $vietimo ir mokslo ministro jsakyme Nr. V-501, kuris
reglamentuoja pirmosios pakopos ir vientisyjy studijy programas. Studijy turinys sitilo platy
taikomosios angly kalbos dalyky spektra verslo kontekste nuo vertimo iki tarptautinio
bendradarbiavimo. Studijy turinys uztikrina labai platy pagrinda jvairiy krypciy karjerai siekti.

Taikomoji akademin¢ dalis yra silpna, ,.kaip mokytis* dalys galéty biiti placiau jtrauktos j jvairias



studijy turinio dalis. Teksty raSymas rengiant praktikos ataskaitas rodo, kad akivaizdziai triiksta

déstymo Sioje srityje, kg ir rodo studenty rezultatai.
2.3. Personalas

Visi VVK studijy programg vykdantys déstytojai atitinka minimalius reikalavimus, t. y.
visi yra jgij¢ bent magistro (arba lygiavert]) mokslinj laipsnj. Reikalaujama, kad ne maziau kaip
pusé déstytojy turéty ne maziau kaip trejy mety praktikos déstomo dalyko srityje. VVK studijy
programos atveju Sis minimalus reikalavimas yra jvykdytas: 15 i§ 20 studijy krypties déstytojy (75
proc.) yra déstytojai praktikai, du darbuotojai turi moksly daktaro laipsnj toje studijy kryptyje, kurig
désto. Déstytojy skaicius yra tinkamas, ypac atsizvelgiant | maza studenty skaiciy. Déstytojy kaita
nekelia pastebimo pavojaus programos vykdymui. Remiantis SS pateiktais duomenimis, 2015 m.
vidutinis nuolatiniy studijy studenty skaic¢ius vienam déstytojui buvo 1,4 studento, o iStestiniy 2,2.

SS teigiama, kad ,,... néra reikalo samdyti visu etatu dirbancius déstytojus. Siekiant
uztikrinti programos vykdymo kokybe, déstytojai praktikai ir tyréjai samdomi déstyti tik konkrety
dalyka. Tai leidzia kolegijai iSlaikyti lanksty darbuotojy samdymo procesa (30 psl.).

SS teigiama, kad ,,vykdyti programa kvie¢iame geriausius specialistus moksliniy tyrimy
srityje ir déstytojus praktikus® (26 psl.). Taciau remiantis gyvenimo apras§ymais, kurie pateikiami
SS, taip pat vizito metu surinkta informacija galima teigti, kad daugumos déstytojy aktyvumas
moksliniuose tyrimuose, taip pat moksliniy tyrimy rezultaty kokybe¢ kiekvienu konkreciu atveju gali
skirtis ir ne visi déstytojai aktyviai dalyvavo taikomuosiuose moksliniuose tyrimuose per
pastaruosius metus. Tai rodo, kad priklausomybé nuo ne visu etatu dirbanciy déstytojy gali kelti
rimta pavojy VVK programos kokybei, plétrai ir ilgalaikiam tvarumui.

Reikia pazymeéti, kad dauguma programa vykdanc¢iy déstytojy turi pakankamai praktinés
patirties déstyti savo dalykus; keletas déstytojy yra laisvai samdomi verté¢jai, o tai geras Zenklas, nes
jie nuolat praktikuojasi.

Tarptautinis VVK programg vykdanc¢iy déstytojy judumas yra patenkinamas, taciau vis dar
yra neiSnaudoty galimybiy padidinti i§ uZsienio atvykstanciy deéstytojy skaiCiy, ypac déstyti
taikomuosius lingvistinius dalykus, kas leisty pagerinti VVK programos vykdyma.

Atrodo, kad aukstojo mokslo institucija sukiiré tam tikras salygas déstytojy profesiniam
tobuléjimui, kurio reikia programai vykdyti, taCiau Sig srit] butina tobulinti. Néra aiSku, kaip
vadovybé uztikrina darbuotojy tobul¢jima atsizvelgiant j programos tikslus.

Ypa¢ aktuali problema ta, kad dauguma VVK programg déstan¢iy déstytojy taip pat dirba
kitur, ne tik kolegijoje. Tokiu atveju jy laikas, skiriamas VVK programai jgyvendinti ir procesui

tobulinti, yra ribotas.



Eksperty grupé pastebéjo, kad triikksta taikomyjy moksliniy tyrimy strategijos instituciniu
lygiu ir orientavimo ] mokslinius tyrimus programos lygmeniu. Eksperty grupé primygtinai
rekomenduoja plétoti taikomyjy tyrimy veikla programos ribose ir sukurti programos taikomuyjy
moksliniy tyrimy profilj, suderintg su VVK ir programos tikslais.

Eksperty grupé taip pat rekomenduoja aktyviai skatinti darbuotojus vykdyti taikomuosius
mokslinius tyrimus, kurie padéty sustiprinti studijy turinj, ir teikti temas baigiamiesiems darbams.

Rekomenduojama skirti daugiau patalpy akademiniam personalui, kad jis pasijusty
priklausantis programai ir tai teikty naudos (aktyviau dalyvauti programos veikloje, iSnaudoti

moksliniy tyrimy galimybes ir t. t.).
2.4. Materialieji istekliai

Kolegija uzima 1063 kvadratiniy metry plota ketvirtame rekonstruoto pastato aukste.
Sesioms studijy programoms vykdyti VVK turi 8 auditorijas, kur skaitomos paskaitos, ir 4
kompiuteriy laboratorijas. Trys didelés auditorijos skirtos teorijos studijoms, kiekvienoje
auditorijoje yra po 50-60 viety studentams. Yra 5 vidutinio dydZio patalpos paskaitoms, kuriose
telpa po 15-22 studentus: jos skirtos teorijos dalykams mazesnéms studenty grupéms, taip pat
praktiniams uZsiémimams, seminarams, praktiniams seminarams ir komandiniam darbui (SS, 15
psl.).

Apzitrinédama kolegijos patalpas eksperty grupé padaré i§vada, kad patalpy individualiam
déstytojy darbui visiSkai nepakanka. 23 déstytojams, vykdantiems programg, skirtas vidutinio
dydzio kambarys; déstytojai turi vieng ovalo formos stalg su mazdaug 10 kédziy aplink jj, taip pat
keleta kompiuteriy. Visus daiktus ir déstymo medZiagg déstytojai laiko uZrakintus atskirose knygy
spintos spintelése. Déstytojai gali konsultuoti studentus tik auditorijose, jei jos yra neuzimtos
konkre¢iu momentu.

Eksperty grupé nustate, kad 2016 m. 6,5 studento buvo skirtas vienas stacionarus
kompiuteris, 11 kompiuteriy skirta naudotis kolegijos bibliotekoje ir 12 kompiuteriy — skaitykloje.
Studentai gali naudotis kompiuteriy laboratorijomis savarankiSko darbo metu tarp paskaity ir po jy
(SS, 15 psl.). Sj trikumg tikriausiai galima i$spresti naudojant esama belaidj rysj (Wi-Fi), kuris
leidZia studentams naudotis asmeniniais neSiojamaisiais kompiuteriais, juose konspektuoti ir ieskoti
informacijos internete.

Dziugu, kad kolegija programos studentus moko kompiuterinio vertimo klasése ir leidZia
jiems dirbti su Siais programinés jrangos paketais: SDL Trados studio 11, SDL Passolo ir kitais.
Atliekant pirmgja profesing praktikg, naudojama esama VVK materialiné bazé, taCiau siekiant

uztikrinti veiksmingesnj darbg ir geresnes galimybes konkuruoti darbo rinkoje, Trados ir Passolo



versijos turéty biiti atnaujintos naujesnémis versijomis: SDL Trados studio 2015, SDL Passolo 2015
ir SDL Passolo 2015 Professional Edition.

Bendradarbiavimas su socialiniais partneriais vertimo ir verslo srityje leidzia studentams
susipazinti su jvairiy jmoniy profesine veikla, ypac¢ vertimo srityje. Studijy eigoje yra privalomos
trys profesinés praktikos, o tai puikus sprendimas, ypac atsizvelgiant j tai, kad ypatingas démesys
skiriamas ] praktika orientuotiems studenty kalbiniams jguidziams tobulinti ir vertimo praktikai.
Bendradarbiavimo su socialiniais partneriais rezultatai néra visada optimallis, ka galima spresti 1§
socialiniy partneriy rekomendacijy, kurie jvardijo nepakankamus teksto kiirimo ir (arba)
struktiirizavimo jgudzius ir poreikj aktyviau mokyti dokumenty rasymo jgudziy (pavyzdziui,
rengiant CV).

SS grupé teigia, kad kolegijos biblioteka jsigyja naujy knygy, atitinkan¢iy TAK studijy
programos poreikius, naudodamasi kolegijos naryste Lietuvos biblioteky konsorciume
prenumeruoja duomeny bazes. Vis délto, iSnagrin¢jusi knygas ir kitus bibliotekoje saugomus
spaudinius, eksperty grupé turéjo pripazinti, kad knygy pasirinkimas studijy programai yra gana
kuklus. Platesnis duomeny baziy naudojimas suteikty placias galimybes naudotis specializuoty
zurnaly straipsniais, kurie aktualtis akademiniam personalui ir studentams.

Materialieji iStekliai i§ esmés yra tinkami, o tai, kad kolegija ugdo programos studentus
kompiuterinio vertimo klasése ir leidzia jiems naudotis programinés jrangos paketais SDL Trados
studio 11, SDL Passolo ir kitais, yra teigiamas aspektas. VVK yra sudariusi atitinkamy susitarimy
del studenty praktikos: laipsniSkai rengia studentus darbo rinkai. Silpnybé — triikksta tinkamy patalpy
individualiam déstytojy darbui, o tai neskatina jy ruoStis paskaitoms ar uZsiémimams arba atlikti
mokslinius tyrimus déstytojy kambariuose. Darbo vietos stoka veréia déstytojus rinktis auditorijas,
kurios yra laisvos tuo metu, kai studentai ateina konsultuotis. Déstymo medZiaga (vadovéliai,
knygos, periodiniai leidiniai, duomeny bazés) yra prieinama, tafiau néra visiSkai tinkama, nes

knygy pasiiila studijy programai yra gana kukli.
2.5. Studijy eiga ir jos vertinimas

Priémimo ] studijy programa reikalavimai yra aiSkiai apibrézti ir vieSai skelbiami VVK
tinklalapyje http://www.kolegija.lt/en/studijos/admission/9. Pasak SS (19 psl.), néra konkreciy
reikalavimy dél priémimo j TAK studijy programa, o priémimas j VVK vykdomas pagal priémimo }
VVK taisykles, kurias kasmet tvirtina Kolegijos akademiné taryba. Reikéty pazymeti, kad
minimalus priémimo balas yra labai Zemas — 0,8, tod¢l programos vadovybé turéty bent apsvarstyti
stojanciyjy angly kalbos egzamino rezultatus, nes iskritusiy studenty skaicius yra tikrai didelis.

SS (19 psl.) pateikia iSsamig nuolatiniy ir iStestiniy studijy studenty, priimty studijuoti Sig

programa, analiz¢. Duomenys rodo, kad programos paklausa yra gana menka. Priimty studenty


http://www.kolegija.lt/en/studijos/admission/9

skaicius laikotarpiu nuo 2011 iki 2015 m. sumazejo: 2011 = 42, 2012 = 50 + 16, 2013 = 25 + 10,
2014 =7 + 19, 2015 = 16 + 22 ir 2016 = 16 + 6. SS grupé nurodo, kad valstybés politika dél
privaciy aukStyjy mokslo jstaigy finansavimo tur¢jo neigiamos jtakos studenty pasirinkimui.
Reikéty pazymeti, kad VVK taiko nuolaidg mokesc¢iui uz moksla (40 %) naSlai¢iams, I ar II grupés
nejgaliesiems, o tai yra pagirtinas poZzitris.

Teigiamas Zenklas nuolatiniy studijy studentams yra tas, kad 2014 ir 2015 mety programa
sugebéjo iSlaikyti tg patj stojanciyjy skaiciy — 16. Pasak SS (21 psl.), stojanciyjy stojamasis balas
vis mazéja, o tai kelia rimty problemy bendrai programos vykdymo kokybei ir jos baigimo
rezultatams. Nors studentams suteikiama pagalba stojant ir vykdoma susipazinimo programa
(pirmakursiy stovykla, socializacijos savaité), kuri padeda susiorientuoti socialingje ir akademinéje
aplinkoje, teikiamos individualios konsultacijos tam tikrais akademiniais klausimais,
kontroliuojamas studenty lankomumas, taiau iskritusiyjy skaicius dél prasto pazangumo vis dar
labai auksStas (76 proc. nuolatiniy studijy ir 40,9 proc. visy istestiniy studijy). VVK turéty teikti
prioritetg priémimo reikalavimams ir juos perzidréti, siekdama sumazinti iskritusiyjy skaiCiy ir
uztikrinti ilgalaikj studijy programos tvaruma.

Studijy programa organizuojama tinkamai. Darbo kriivis per savaite¢ ir semestrg
paskirstytas racionaliai ir argumentuotai: kontaktinés valandos sudaro 28,8 proc. viso studenty
mokymosi kriivio. Taikomi jvairiis déstymo ir vertinimo metodai; be tradiciniy egzaminy ir testy,
projektai pristatomi individualiai ir grupése, teikiamos ataskaitos, atliekami konkreciy atvejy
tyrimai, refleksijos ir t. t. (1-as priedas).

Informacijos apie studenty vertinimo procesa dalyky apraSuose pakanka, ji yra tinkama.
Studentai teige, kad informacija apie kiekvieno dalyko reikalavimus aiskiai pateikiama uzsiémimy
metu. Siekiant uztikrinti sklandzig akademine studenty pazangg, skatinama nuolat vertinti visus
dalykus, paprastai po lygiai paskirstant tarp semestro vertinimo ir galutinio jvertinimo. Eksperty
grupé¢ mano, kad vertinimo sistema yra aiSki ir tinkama. Susitikimo metu absolventai pabrézé
déstytojy profesionalumg ir charizmatiskuma.

SS nurodo, kad studentai dalyvauja moksliniy tyrimy veikloje (buvo surengtos dvi
konferencijos, viena i§ jy — tarptautiné studenty surengta projekto konferencija taikomyjy moksly
srityje) siekdami gerinti kritinj mastymg, bendravimo geb¢jimus ir siekdami studijy rezultaty.
Taciau, atsizvelgiant ] ankstesnius Siy vertinimo iSvady aspektus, bendras studenty taikomyjy
tyrimy lygis yra Zemas. Tai sritis, kurig kolegija turi toliau tobulinti.

Studenty judumo programy yra tiek studijoms, tiek profesinei praktikai. Statistika rodo,
kad 2010-2015 m. laikotarpiu 24 studentai dalyvavo Erasmus+ judumo programose, 11 dalyvavo
tarptautiniuose projektuose ir seminaruose. Taciau pagal Erasmus programg atvyko studijuoti tik

vienas studentas, todél studentai negauna naudos iS bendravimo su kity Saliy studentais.



Atsizvelgiant | programos pobiid], kur tarptautiniai ir rySiy klausimai yra pagrindinés sritys, labai
svarbu plétoti §ig sritj. Istaiga turi stengtis ir parengti strategijas, kaip didinti tarptautiSkumag
apskritai ir pritraukti uzsienio studenty.

Siekdami palengvinti mokymag ir mokymasi, studentai ir déstytojai placiai naudojasi
Moodle mokymosi aplinka. Informacija studentams yra teikiama skirtingais Saltiniais: per jvadinius
dalykus, kolegijos interneto svetainéje, Facebook ir t. t., ir, atrodo, yra tinkami. Susitikimo su
studentais metu eksperty grupei buvo pasakyta, kad tvarkarastis yra patogus, o jei studentas negali
fiziskai atvykti j paskaitg, jis arba ji gali rasti visg reikalingg medziagg Moodle sistemoje arba
susisiekti su déstytoju el. pastu.

Uzmegzti geri rySiai su socialiniais partneriais: jie kvieciami kviestiniais lektoriais,
dalyvauja VVK renginiuose, kas prisideda prie studenty informavimo apie darbo rinka.

Susitikimo metu studentai teige, kad yra susipaZing su griztamojo rysio rezultatais ir kad
»deéstytojai rimtai vertina griztamojo rySio rezultatus. Be tiesioginiy diskusijy ir asmeniniy
kontakty, néra jokiy tolesniy veiksmy.

VVK kasmet stebi absolventy pazangg. Pasak SS (34 psl.), absolventy jsidarbinimo lygis
yra gana aukS$tas. Galima pateikti Siuos darbo viety pavyzdzius: pokyciy vadovas (,,Barclays®),
sistemy analitikas (,,Barclays®), eksporto vadybininkas (,,Teltonika*), eksporto vadybininkas-
konsultantas (,,Gintraka*), vertéjas Lenkijos ambasadoje, kalby mokyklos koordinatorius
(,,Skrivanek® vertimy bendrove), tarptautiniy projekty koordinatorius (UAB ,,Projekona®),
barmenas poilsio bazéje ,,Bebrusai®, autobuso vairuotojas (,,Vilniaus vieSasis transportas®).
Daugelis baigusiyjy pabrézé verslumo jgudzius, kuriy igijo tam, kad galéty pradéti savo versla.
Pasak SS, daugelis absolventy pripazjsta, kad jie buvo patenkinti programa, taciau kai kurie nurode,
kad programa nedavé jokios pridétinés vertés jy dabartiniam darbui (10 priedas, 258 psl.).
Remiantis VVK pateiktu absolventy darbo pareigybiy saraSu, kuris buvo pateiktas vizito metu,
reikéty pastebéti, kad absolventy karjera nebiitinai susijusi su juy studijy kryptimi (pvz., dirba
vairuotojais, vadybininkais, administratoriais).

Apibendrinant galima teigti, kad priémimo reikalavimai yra ai$kas ir prieinami, ta¢iau juos
reikéty perzidiréti siekiant uZztikrinti, kad mokytis biity priimti tie studentai, kurie gali baigti
programg. VVK uzZtikrina tinkamg akademinés ir socialinés paramos lygj, studenty pasiekimy
vertinimo sistema yra aiSki ir tinkama. Studentai turi galimybe dalyvauti studenty judumo
programose, taciau reikéty toliau stiprinti studenty mainus, kurie galéty papildyti programa, ji tapty
patrauklesné biisimiesiems studentams. Bendras studenty taikomyjy tyrimy lygis yra Zemas, $ig sritj
reikia toliau tobulinti. Absolventy jsidarbinimo lygis yra gana aukStas, taciau jy karjera nebttinai

susijusi su jy studijy kryptimi.



2.6. Programos vadyba

SS nurodyta, kad vidinés kokybés uztikrinimo (toliau — KU) programa yra, ji
igyvendinama veiksmingai. Pasak SS (4 psl.), kolegijos akademiné taryba yra auksciausia valdymo
institucija, uztikrinanti studijy eigos kokybe. Sprendimus, kaip jgyvendinti, stebéti ir tobulinti
studijy eigg, priima studijy katedros, kaip apibrézta VVK studijy katedros nuostatuose. Katedra
atsako uz programos vykdyma, stebéseng ir gerinimg. SS teigiama (27 psl.), kad ,,... Katedra
bendradarbiauja su TAK studijy programos komitetu, priimant sprendimus d¢l studijy programos
tobulinimo. Studijy programos komiteto pirmininkas pateikia savo ir komiteto sitilymus dél studijy
programos plano, jo jgyvendinimo ir bendryjy klausimy dé¢l koleginiy studijy, norminiy akty
priémimo ir pakeitimo. Jei TAK studijy programos vykdymo metu reikia priimti konkrecius
sprendimus dél mainy programy, socialiniy dalininky tinklo plétros, tolesnio iSsilavinimo,
dalyvavimo projektingje veikloje ir t. t., juos priima kiti kolegijos struktiiriniai padaliniai pagal savo
atsakomybeés sritj ir laikydamiesi Studijy katedros nuostaty®.

Pasak SS (28 psl.), Komunikacijos ir tarptautiniy santykiy katedros ved¢jas ir direktoriaus
pavaduotojas akademiniams reikalams supazindina vadovybe, katedry vedéjus ir déstytojus su
tyrimo ir apklausy ataskaity rezultatais. Eksperty grupei susidaré jspiidis, kad kokybés uztikrinimo
sistema yra pernelyg sudétinga tokiai maZzai institucijai. Atsakomybé uz sprendimy priémima turéty
biiti aiSkiau paskirstyta visais lygmenimis (instituciniu, programos, individualiu lygiu), kad ji buty
veiksmingesné ir efektyvesné. Beveik nejmanoma aiSkiai apibréZti, kas yra atsakingas uZ kurig
strateginio ir vykdymo valdymo dalj (pvz., kas turéty pritraukti daugiau studenty, kas turéty teikti
papildomus finansinius iSteklius plétrai, pakankamg finansavima nepriklausomai nuo demografinés
situacijos nulemto studenty skai¢ius nuosmukio ir sumazinto finansavimo i§ valstybés biudZeto, kas
atsako uz fakulteto moksliniy tyrimy ir déstymo kompetencijy gerinimg ir panasiai.).

Pasak SS, informacija ir duomenys apie programos vykdyma renkami reguliariai, pvz.,
atlieckamas TAK studijy programos déstytojy déstymo kokybés vertinimas (studenty apklausa),
personalo pasitenkinimo analiz¢ (darbuotojy apklausa), TAK studijy programos vykdymo ir
bendros VVK paslaugy kokybés vertinimas, studijy programos absolventy (alumny) apklausa. Ar
programos vidaus vertinimo rezultatai yra naudojami programai tobulinti, nebuvo aisku. Institucija
teisingai nurodo, kad tai vienas i§ jos trukumy, ir $ig sritj reikia gerinti.

Neatrod¢, kad socialiniai partneriai, su kuriais buvo kalbéta, dalyvauty studijy programos
tobulinimo procese, taciau jie priima studentus praktikai, teikia grjztamajj rysj apie jy jgiidZius ir
apskritai buvo patenkinti studenty, kurie pas juos dirbo, rezultatais. Socialiniai partneriai
pripazino, kad jie pasirenge iSnaudoti bet kokias galimybes ir dalyvauti programos tobulinimo

procese. Eksperty grupé rekomenduoja stiprinti partneryst¢ su esamais socialiniais partneriais ir



uzmegzti naujus rysius.

Trumpai tariant, nors SS teigiama, kad ,,visi procesai yra aiskiai aprasyti, kokybés
uztikrinimo sistema yra reguliariai stebima ir tobulinama pagal poreiki* (29 psl.), triksta jrodymy,
kokiu mastu vidinés kokybés uztikrinimo priemonés yra veiksmingos, laiku taikomos ir tinkamos
naudoti pagal paskirtj. Be to, programos vadovybé klaidingai ar subjektyviai interpretavo 2010 m.
balandzio 9 d. Lietuvos Respublikos $vietimo ir mokslo ministro jsakymag Nr. V-501 ,,Dé¢l laipsnj
suteikianciy pirmosios pakopos ir vientisyjy studijy programy bendryjy reikalavimy apraso
patvirtinimo®, pagal kurj ,,studijy programa baigiama absolvento kompetencijos jvertinimu per
baigiamojo darbo (projekto) gynimg ir baigiamuosius egzaminus®, o tai yra rimtas teisés akty

pazeidimas.



I11. REKOMENDACIJOS

1. Tobulinti studijy programos tiksly formuluotes, kad jie biity labiau koncentruoti. Studijy rezultaty

struktura turi i$laikyti tiek numeravimo testinuma, tiek atitikti konkrecias studijy pakopas.

2. Aktyviau konsultuotis su socialiniais partneriais siekiant pagerinti j tikslus orientuotg teksty

kiirimg ir teksto iSdéstymo jgudzius.

3. Toliau modernizuoti studijy turinj, pvz. psicholingvistinius ir vertimo komponentus, kad visas

studijy turinys biity dar labiau orientuotas j praktika (pavyzdziui, ekonominiy ir socialiniy moksly

Zanry ra§ymas).

4. I studijy turinj jtraukti bakalauro baigiamajj darba, nes to reikalauja teisés aktai (zr. Lietuvos
Respublikos $vietimo ir mokslo ministro jsakymg Nr. V-501, kuris nurodytas programos sandaros
dalyje); papildomai jtraukti dalyka Rasymas paZengusiesiems, kuriam bitina ruostis, ir daugiau j
konkreCius zanrus orientuotg profesinés praktikos ar specialiosios praktikos ataskaitg, kuri biity

svarbi studenty prasymy el. portfelio dalis.

5. Gerinti studijy programos tarptautines perspektyvas: kaip pritraukti daugiau studenty ir (arba)

déstytojy 1§ uzsienio, gerinti partneryste su angly kalba kalban¢iomis Salimis ir t. t.

6. Aiskiau paskirstyti atsakomybe uz sprendimy priémima visais lygmenimis (instituciniu,

programos, individualiu lygmenimis).

7. Stiprinti partneryste su dabartiniais socialiniais partneriais ir uzmegzti naujus kontaktus.



V. SANTRAUKA

Atsizvelgiant | tai, kad tai yra pirmas kartas, kai studijy programos vykdytojai kreipiasi dél
iSorinio vertinimo, eksperty grupés nariai mano, kad ji gali buti tgsiama atsizvelgus 1 eksperty
rekomendacijas ir apibendrintas iSvadas, kurios iSdéstytos pagal kiekvieng vertinimo sritj.

Programos tikslai ir SR i§ esmés atitinka pirmosios pakopos studijy reikalavimus, bet
reikia glausCiau suformuluoti programos tikslg. Situlomy kvalifikacijy lygis netolygiai susijes su
visomis pozicijomis, tod¢l tik i§ dalies atitinka suformuluotus SR. Sitloma tikslinti programos
pavadinima, SR, turinj ir sitilomas kvalifikacijas, kad jie buty suderinti tarpusavyje.

Teigiamas programos sandaros aspektas tas, kad sitilomas platus taiko